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Discover a new  
marketing channel 
built for retail & e-
commerce
Make SMS your top sales driver 
and the center of your CRM



Overall Goals
• Understand the objectives of executing an SMS 

marketing campaign

• Demonstrate the ease of set-up and discuss 
timelines

• Build an audience with effective targeting and 
messaging

• Outline the text workflows and how they integrate 
with other marketing channels

• Discuss results, lessons learned, and advice for 
those looking to implement



EASY AND ACCESSIBLE

Over 90% of 
consumers want 
to sign up for texts 
from businesses
We asked, “Would you sign up to receive text 
messages from businesses?”

SOURCE  Global State of Conversational Commerce 2023, n= 8,000 consumers in US, CA, UK, AU

49.0%

Maybe, for the right brand39.2%

Yes, and I already do

Yes, but I don’t yet4.7%

No, not interested7.1%



For many brands, 
SMS is already their 
#1 online sales channel 

“SMS subscribers are extremely engaged—
it's now the number one marketing channel that 
we default to"

Phillip Cruickshank Brand Marketing Manager

Stephanie Turner Director of Targeted Marketing

“The scale and impact of text is growing every 
day, becoming a key component of our 
personalization strategy.”

SOURCES  (First Stat) Global State of Conversational Commerce, 2023, n= 902 customers in US, 
CA, UK, AU, (Second Stat) Global State of Conversational Commerce 2023, n= 8,000 consumers 
in US, CA, UK, AU, (Third Stat) Attentive Internal data, 2023

53% of marketers surveyed say that 
SMS is a top 3 revenue driving channel

50%+ of SMS subscribers purchase 
more than once from a brand

"We flew past our early goals and are still unlocking 
more and more value from SMS. Our journey with 
Attentive just gets better and better."

NJ Falk Managing Partner

19% average online sales driven by 
Attentive customers



Low subscriber growth

Hard to manage

Low deliverability

Large legal risks

No message replies

Low message CTRs

2x+ subscriber growth

Concerns

Common SMS Pitfalls

2x+ conversion rate

50% higher spend from replies

71% higher deliverability satisfaction

Zero legal judgments

9.8 CSAT - Customer Satisfaction



Text workflows and 
how they integrate 

with other marketing 
channels







SMS List Growth in 2023



SMS List Growth in 2022



2023 Monthly Revenue



Sign Up Units





Social Proof Units



WELCOME JOURNEY

Welcome new 
subscribers to your 
SMS program
Provide a welcome discount to incentive new subscribers 
to make their first purchase

Send highly personalized messages with proactive 
outreach from customer service agents

Automate replies to create a more personalized and 
engaging experience while collecting zero-party data to 
improve segmentation strategy

$1.2M
2023 Revenue

$11
Revenue 
per message

20%
CTR

19%
CVR



Exit Intent Units



SEGMENTATION

$24K
Revenue

$2.16
Revenue 
per message

Maximize ROI by 
sending relevant 
content to targeted 
audiences

Segment your subscribers based on: 

● High LTV: frequency or scale of purchases
● High engagement: click frequency or recency
● High intent: browsed or added to cart recently
● Product based: viewed/bought certain types of products or 

categories
● Purchase funnel based: lapsed purchaser or prospect

Sent to:
● High intent purchasers - 

last 30 days
● Highly engaged - last 30 

days 
● VIP 
● November & December 

2022 Purchasers

Ground Shipping Deadline Campaign
Date: Dec. 15, 2023

114X
ROI







CART ABANDONMENT JOURNEY

Re-engage your high 
intent shoppers to 
accelerate conversion

Automatically trigger a reminder text after a customer 
leaves an item in their cart

Send highly personalized messages with proactive 
outreach from customer service agents

$173K
2023 Revenue

$16
Revenue 
per message

25%
CTR

17%
CVR



THANK YOU!







The #1 SMS marketing platform 
built for retail and e-commerce 
brands

2B+ messages sent & received every month 

#10 on Forbes Cloud 100 in 2022

10X+ larger than the next closest vendor

Trusted by 8,000+ leading brands

9.8 CSAT rating for Client Strategy Team

Used by 27%+ of the top 1,000 internet retailers

Drives 19% of total online 
revenue for our customers

SOURCE  G2 Crowd award winner, top 100 software products 2023; Attentive internal data, 2022


